CHS PTO MEETING NOTES

March 23, 2010
ATTENDING 

PTO:  Liz Bell, Melissa Weeks

HVRSD STAFF:  Dr. Smith, Mr. Lang, Mr. Mike Daher, Ms. Nicole Getman  

BOARD MEMBERS:  Mel Myers, Roy Dollard

PARENTS

PTO BUSINESS
Liz Bell opened the meeting.  

Chris Murphy highlighted budget items.  Post Prom has brought in $6,300.00 not including Mom’s Night Out. Fee for Dallas Brass was $1,500; MTPA reimbursed $750 of this expense.  

Randee Tengi announced HVEF E2 awards dinner May 7th at the Washington Crossing Inn. This year HVEF is honoring David Goldschmidt and Cherie Campbell for Individual Awards, and the Corporate/Organization Award will be presented to Hopewell Township police chief George Meyer.
Liz asked the group if they would be interested in hearing a presentation on the change in driving laws by the police department, as this possibility was raised by Chief Meyer.  This was of interest to all.  PTO will announce at a later date.
This past weekend the Model WHO held a yard sale to help benefit the village the students will be visiting this July.  

BUDGET PRESENTATION
Dr. Smith greeted the group and began his District Budget presentation by assuring parents and staff present that we are all in this together.
As reported in the papers, there was a decrease in state funding.  We were told to expect a 15% decrease, but were given an 85% decrease. 

One of the items stated in the paper was that school district employees would now have to contribute to their health care benefits.  This has been in place at Hopewell Valley for many years.  Employees already pay 5 – 11% of their health benefits.  

Dr. Smith has been preparing to deal with budget cuts and the district had already made changes to curtail spending this year.  We will have to make adjustments but we are more prepared than surrounding districts.  The boards present and past have worked hard to create a lean budget so we will get through this.

Working together with the Teachers Association, School Board, and Administration is the plan.   The district wants to try to keep class sizes minimized and not have to eliminate programs, etc.

A parent asked if there was an explanation of why we were cut 85%.  All districts in the state received a 5% reduction in total budget, and for Hopewell this represented the bulk of state aid.  Some districts lost all of their state funding.  

The School District followed guidelines set up by the State, so we will be in better shape then perhaps some other schools.  

Budget Development Process

There was a rumor about the state eliminating voting on school district budgets, so that if a budget came in under cap, it would not necessarily need to be voted on. This would eliminate the cost of voting.  We are one of the only states that holds elections for school budgets.  Unfortunately, waiving the voting will not happen this year.

Dr. Smith reviewed the Budget Development Process.  
Goals

· Maintain programs we believe in  

· Build budgets that can make us independent of state aid
Latest news

Cannot increase budget by more than 4% Tax Levy Cap – we will remain at or under 4%
State aid – 85% reduction

Bills Pending in the Legislature
· Changes to retirement/pension requirements
· Residency requirement – must reside in NJ to work as a state employee, including school districts
· Health Benefit Contribution –was passed by the State.  Employees must pay 1.5% towards health care; Hopewell Valley employees already pay 5 – 11%.

· Salary Freeze  - looking for a 1 or 3 year freeze

Countermeasures

· Generate revenue, e.g. grants for existing facilities, solar energy credits - $65,000

· Generate savings—cut expenditures
· Energy efficiency

· Transportation efficiency

· Bulk buying

· Lower costs of health benefit renewals

· Go Paperless  

Budget requests Deferred

· Expand staffing

· CHS schedule change

· Increase co curricular activities

· Elimination of busing and activity fees 
· Facility maintenance projects

· Technology improvements

Considerations for Reduction of $1.9 million ($2 million has already been accounted for by this year’s spending freeze, debt service changes, etc.)
· Reduce summer spending on non-essential programs, curriculum writing
· Change health benefit providers

· Reduction of staff technology-3 positions

· Reduction of teachers due to enrollment issues - 2 elementary positions   

· Reduction of 7 support staff   

This is bare minimum.  Need to decide by March 31.

Additional Considerations

· May need to cut Administration

· May need to look at Athletics Coaching, Custodial, etc.

· There are no easy answers…. 

A parent asked about Smart boards for the high school.  They have been discussed for some time but will not be in the budget.  PTO should discuss trying to raise funds for these.

A parent asked about improvements to the high school and how the high school has always been put last and has not gotten the improvements needed. Many issues need to be addressed at the high school building  - the Façade, Classrooms, Intercom system.  The High School should be the showcase of the district.  When will the needs of the high school be answered?

Dr. Smith said the focus of cuts would lean towards elementary since there is decreasing enrollment.
Parents really wanted the schedule change – but now we will not have it next year most likely.  What can parents do to help support this change?  

A parent asked about the Vocational School and course offerings – they would like to try and not touch it.  It is not on the list of things to change, as every effort will be made to keep programs intact.  The district would like to not touch Music, athletic programs, middle school teaming.  

Dr. Smith considered discussing directly with teachers to quell rumors but will handle concerns with the Teacher’s Association.  

A parent asked if there is an avenue for taking advice, contacts people could pass along? An on-line suggestion box…. Dr. Smith thought this was a good idea.

Toner recycling – district recycling – we need to put a program together and have all the schools contribute to put money back in the district.  Continue go green initiatives.

Administration costs per pupil are below the state average, despite our smaller buildings.
What will be in the budget?

· Excellent staff

· Integrity of programs

· Range of electives and co curricular activities

· Full range of pupil services

· Professional Learning

· Community access to buildings 

· Current levels of transportation

· Comprehensive maintenance plan

Net Value – showed comparisons Property values between Hopewell Borough, Pennington Borough and Hopewell Township. Property values have gone down but relative changes in values affect tax rates in each of the taxing districts.  Dr. Smith showed how tax dollars break up between towns to break down school taxes per town.  

A parent asked about decreasing the school year by 2 days since our students attend 183 days.  Dr. Smith feels it is actually a benefit to district.  They may research this to see if there would be any savings….

Parents asked about staff development days – we have switched to half days so kids get credit for the day instead of a full staff day. A parent said that the items covered in staff development are some of the best things our teachers bring to the classroom.

A parent inquired about possible furlough days. 

The subject of substitute teachers came up, with a suggestion that at the secondary level students could instead be sent to study hall.  It is something to consider and there are pros and cons.
A question was raised about debt service – district is looking at refinancing our debt and we will add the funds to our shortage.

A parent asked about the following year.  Dr. Smith joked it could not get worse in terms of funding, then explained that the hope is to work with the board on things that can help us long term in cost savings.
To change our structure would be a cultural shift, but we will get through this together.

A parent commented that there is a lot of good that comes out of this school district and we have successful students.

District staff will continue to review budget scenarios and there will be many more community presentations.
Adopt tentative budget on March 22

Submit budget to county on March 22

Public hearing March 31

Election April 20

If budget does not pass it goes to the three town councils to review and then they can make additional cuts to the budget.  We seem to have only a 20% voter turnout. We need to get out the vote.
Other news

On Saturday March 27th there was a Strategic Planning meeting at the High School.  The three year calendar was adopted at the last budget meeting and is available on-line.
Mr. Daher Comments/Report

Budget – Dr. Smith asked principals what type of cuts can you survive with?  What can you do without?  Everyone has worked very hard to maintain all the programs in the High School. Nothing is on the list right now to be cut.  If budget does not pass, we may need to make some changes.  

A parent asked about volunteer coaches.  We do have some and would continue to look at as well.  

How would clubs be affected?  We are trying to maintain all of them.  A lot of clubs are run by teachers donating their time.

A parent advised that there are some glitches in the new website – cannot search by name for staff.  No listing by department to find teachers name.  Mr. Daher will look into this and advise.   

MCCC is running a course in the building – Psychology on Tuesday nights.  He would like to expand it.  They are paying for use of the room.

Randee Tengi mentioned Trivia Night, Tuesday, April 27th.  Students, staff and community can form teams with 4-8 students and 1 adult. Questions will be developed by employees of ETS.  There will be Cash prizes to the teams—hopefully funding for clubs, etc.  $20 fee for teams to participate.  Sponsored by the Hopewell Valley Education Foundation. 

Booster Club is promoting Basketball Madness, May 19th 

Faculty Musicale Rescheduled for April 16th  

Meeting ended 9:03 

